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Panelists ' Sesspn Leaders '
Jon Deason is a Co-Director, Environmental

Lina Dotsenko, Ph.D., is CEO and co-founder of _
and Energy Management Institute, GWU

BRIDGES, a Ukraine-based NGO that provides
agricultural consulting and technical support to
Ukrainian agricultural companies and policymakers in
cooperation with the leading US institutions.

Mark Pollins is a Visiting Scholar in
the Environmental and Energy Management
Institute at George Washington University,

p
Z )
& Crimea™\

Vlad Konovalchuk, Ph.D., is Head of Research and : Sevastopol,

Consulting at BRIDGES. Ukrainian Delegation Oblasts Oksana Melnyk |§ a Ukralnlan-Amer.lcan
September 2, 2022 lawyer educated in the US and Ukraine and an

EEMI Visiting Scholar. She has experience in
strengthening developing nations'
governmental policies.
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e Opening: Edward Saltzberg

e Welcome: Jonathan Deason, Co-director of the Environmental and Energy
Management Institute and John Lach, Dean of the School of Engineering
and Applied Science and Leo Chalupa, Ukrainian neurologist and former
GWU Vice President for Research

o gglng%)l(ztsand Panel Introduction: Lina Dotsenko and Vlad Konovalchuk,

Ukrainian Agriculture Producers’ Remarks

Discussion Questions: Mark Pollins and Oksana Melnyk
Audience Questions

Final thoughts

Closing: Edward Saltzberg

Add questions to the Go to Webinar window.

Please take the exit survey.



— Volodymyr
BRII][:E Konovalchuk, Ph.D.

T THE WORLD BRIDG ES
WWW.bridges.com.ua



http://www.bridges.com.ua/

-
N

Yarosiavl
&

Moscow
¢ T

N
L/\/ Voronezh

B,

. REP.

i W
.

)




BRIDGES

CONNECTING YOUR BUSINESS
TO THE WORLD

|

P < |
&5 ‘,
| e Seattle - 7 |
¢ *Tacoma ’ \
.L: Spokane ) 1 : ‘
/| WASHINGTON | \ MONTANA ‘t [
Portland RRER el oHelena | NORTHDAKOTA ;
e ) [ Butee | F " Duluth,
" oEugene 4 (A | Bismarck® argo’ s - 3 9 P\ 2
. _ Billings - | Lo o
OREGON } . S MIl\NES()TA =3 ortrelier Sarr ¢
,[ JeBoise [' ) _— R INHY y/Portland
DAHO Y Sheridan® ————|  SOUTHDAKOTA ..(Sl'pam . i  Céneota |
‘;, ‘_ ‘>'} |C'i:a||1|00 f ‘\‘ +Piere Minneapolis - WISCONSIN V4 Alt])any. "I"JK&-A cLB.O‘;GJOH
/ - als | *Rapid City f_\,Buffalo v T
C= 1 A | - - Sioux Falls, _ 1 Madison / il \OR}\ Harlf?rd T
( k WYOMING L N S \ RI
{ S } Waterloo. . Milwaukee = -
. oy Gy, AQUEIELER
) [ | PENNSYLVANIA w é
{ j
{ | Reno 1 [OWA Philadel hla ~oTr
C— [ N oneme, | NEBRASKA ) b oo b
) NEVADA | SaltLake | —— Lin(gnl\:ra.!"‘
‘?Oak’a”d | Fowe ‘ Boulder | .
\ I| . \
(San Francisco { UTAH COLOR;\%BVQ [=——=— 3
.") ofresno | | Colorado l Topeka,
i \ Springs 5 | Franldort
\ CALIFORNIA \ oy ' Rusblo. | KANSAS 4 e
! eBakerfield 05300 T | _J‘_ +Wichita MESSOEEL =Sy
! gt oA f R T e
,‘ . — id
\_eSanta Barbara ; l[ ’\ )T: |L «Springfie 5
) Y — S
“—eLos Angeles | SantaFe. [| T e v—{
“elongBeach ARIZONA | ‘[ Aparillo | OKLAHOMA | Fort Smith Me h|s . Wi
y \ J Bhoen | i e \ l Okiahoma City ‘\ ARKP:NSAS 'r ALl \ ‘ CR?[ B:A 7
R SFroenX | NEWMEXICO | i | Little Aok | Bimppgham,  +Alanta . Colmbia |
] , N
A Roswell, er::t;rltéo L G .Greenvnlle ALABAMA Aug‘u Sta. W il Charles(on
- JTucson | | ol SISl . GEORGIA \ ;
\ | ‘,_\ El Paso [! Ft. WortheeDallas Bvevport \ Monlgozneryl-. Savannahj?
Pacific O - X i 1.UJUISIANA‘ dackson \ oAlbany /
acific Ocean || San Angelo, % | ' o
__‘, o | TEXAS [y e Tallahassee. e
"\ N A i
\ o Austin { S e FLOR]DA‘
d i~ San Antonio Houston® (-~ o Orlando b ? mkml
) — . ousto { 0 300 h
a il St. Petersburg U’“ )i \
| wpam,
Gondlide L o o Beach'| f)
J N
{ 4 Miami "
HAWAIl L~ Tt ‘ : \ Brownsville I [ 2 Nioag
/ )/ At acwa ] Culf of Mevien alfau \Mast ; AR




UKRAINE FACTS

41 min

Population

UTC+2[9]
(EET)

25-30°C
Average summer
temperatures

603,628 km?

hryvnia (UAH)

up to+22 °C

the Black sea water

26 - 30°C

the Azov sea water
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~ Agricultural land
COVers

of Ukraine.




UKRAINE’S MAIN CROPS ARE SUNFLOWER, CORN,
SOYBEAN, WHEAT AND BARLEY

— GLOBAL PRODUCTION

Ukraine is ranked ...

in
SUNFLOWER in
SEED BARLEY

a \

SOURCE: USDA



GLOBAL EXPORTS

Ukraine accounts for...

19% 18% 16% 12%
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of - of
RAPESEED BARLEY CORN | WHEAT |

SOURCE: USDA



Ukraine plays crucial role in the global
food supply

- 9% of wheat imports sourced from Ukraine

92%

Moldova
Lebanon 81%
Qatar 64%
49%

48%

Tunisia

Libya

Pakistan 48%
29%

26%

Indonesia
Malaysia
Egypt 26%

Bangladesh 25%
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FAMOUS UKRAINIAN BLACK SOIL
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CONMECTING YO SINESS

FARM COMPANIES IN UKRAINE: BRIDGES
SOME FARMING MORE THAN 100 THOUSAND HA
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VERTICALLY INTEGRATED AGRICULTURAL COMPANIES:
RIVER-SEA BARGE




GRAIN STORAGE AND TRANSPORTATION BY NIBULON
ONE OF LARGER UKRAINIAN GRAIN PRODUCERS




UKRAINE'S BLACK SEA PORTS ARE BETTER
EQUIPPED FOR LOADING GRAIN THAN PORTS IN
ROMANIA OR POLAND
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WHAT IS BRIDGES DOING? Bninl;Es
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Agriculture became a very

important part of Ukraine’s
economy

BRIDGES played an important

role In this processes through
a number of activities



Agricultural Extension support for
hundreds of farmers and agricultural

companies
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ONE OF BRIDGES EXPERTS
WORKING IN UKRAINE
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ONE OF BRIDGES AMERICAN
EXPERTS WORKING IN UKRAINE
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Highly tailored agribusiness study
tours to the US
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Highly tailored agribusiness
study tours to the US
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Example: BRIDGES Modern Agronomist Program.

— Instructors from top US agricultural Universities

teaching to Ukrainian farmers and ag businesses
) i — =7 e —— %7»‘/




Educational programs BRIDGES

BRIDGES Modern Agronomist Program.
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Educational programs BRIDGES

BRIDGES Modern Agronomist Program.

vou take to the field?

rowe

r\/’@‘ AMEPUKAHCBKI
A TEXHONOTIT YCTIXY
ILED 8 ArPoBI3HECH

or reading glasses
/! Pest |.D. guide? Paper bag? Plastic bag?

£ 1A
eld! e

§ ogle™ Maps if nothing else

YYACHWUA /_\"

M ERIDOES SERIBRES

ATPOBI3HEC MOI3[K/ B CLUA
TA IHLLI KPAIHU 3 BPIIDKEC

W TECTYBAHHSA MPYHTY B
AMEPUKAHCBKIN TABOPATOPIT

KOHCYMLTALINHWM CYNPOBIA
AMEPUKAHCBKWMUW EKCMEPTAMM

37 office@bridges.com.ua 050 443 3840



Educational programs BRIDGES

BRIDGES Modern Agronomist Program.




CONNECTING YOUR BUSINESS
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Trade Facilitation: trade events

Example:

USDA Agribusiness Trade
Mission to Ukraine




CONNECTING YOUR BUSINESS
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Advisory support to the Parliament of
Ukraine and Ministry of Agriculture

Example:

Helping Ukrainian government learn US
regulatory experience




ALL THIS WAS BEFORE FEBRUARY 24, 2022...



AND THEN THE WAR STARTED...



UKRAINE HAS DEFENDED ITS COASTLINE WITH
MINES




TRUCKS WAITING TO LEAVE UKRAINE CAN
STRETCH FOR UP TO 25KM
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UNPRECEDENTED CHALLENGES FOR THE FARMERS




A FARMER WEARS BODY ARMOR DURING SPRING
SOWING IN THE ZAPORIZHZHIA REGION




FIELD OF ONE OF THE FARMS WE WORK WITH




FIELD OF ONE OF THE FARMS WE WORK WITH




Thank you!

BRIDGES

CONNECTING YOUR BUSINESS
TO THE WORLDY

Volodymyr Konovalchuk, Ph.D.
BRIDGES

Phone:+38(050) 449-9151
e-mail: vkonovalchuk@bridges.com.ua
WWW.bridges.com.ua
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